SINCE 2020

A SOCIAL IMPACT PROPERTY FUND

Introduction

THE CURRENT
CLIMATE
Sub-Saharan Africa has been ravaged by the Covid-19 pandemic,
and economic activity collapsed in the ﬁrst half of this year, 2020.
The pandemic has taken a heavy human and economic toll, causing
the most serious disruption to region-wide economic activity on
record. Sub-Saharan Africa has suffered as a result of the impact
of the pandemic on its key trading partners, the disruption to
global travel and supply chains, and the collapse in global
commodity prices, particularly for oil and industrial metals. These
shocks have heightened risk aversion among investors and
prompted unprecedented capital outﬂows.
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THE PANDEMIC HAS HIGHLIGHTED ALL THAT IS WRONG
WITH THE WORLD FROM CLIMATE CHANGE RELATED ISSUES
TO INCOME INEQUALITY, THE RACIAL POLARITIES AND
INJUSTICES, TO HIGH LEVELS OF POVERTY AS
DEMONSTRATED BY THE NUMBER OF FAMILIES THAT RELY
ON FO OD RELIEF PROGRAMS FOR THEIR DAILY SURVIVAL.

The South African Response

COVID-19 RESPONSE

FROM THE
PRESIDENT’S DESK
It was against this background that President Cyril Ramaphosa issued the following
statement in response to Covid-19 on the 21st of April 2020, “Our economic
strategy going forward will require a new social compact among all the role players –
business, labour, community and government – to restructure the economy and
achieve inclusive growth.
We will forge a compact for radical economic transformation that advances the
economic position of women, youth and persons of disabilities, and that makes our
cities, towns, villages and rural areas vibrant centers of economic activity.”
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Reimagine a Better Future

_REIMAGINE
_RETHINK

SOCIAL
INNOVATION
It is against this background that Reimagine, a social
impact property fund, is being established.
We took the opportunity presented by Covid-19 to
REimagine, REthink, REconstruct, REmake, REcycle,

_RECONSTRUCT
_REMAKE
_RECYCLE
_REJUVINATE
_REVAMP
_REDESIGN
_RENOVATE
_REUSE

REjuvinate, REvamp, REdesign, REnovate, REuse,

_RECREATE

REcreate, REfurbish, REstore, REnew, REmodel,

_REFURBISH

REdo, REvise and REset.

_RESTORE

We embarked on a crusade to prove that diversity

_RENEW

and inclusion is not an ideological dogma, but rather

_REMODEL

the social innovation, creativity, collaboration and

_REDO

shared value needed to Reimagine a better future
post Covid-19.

_REVISE
_RESET
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Reimagine a Better Future

WE LIVE
IN A
WORLD
OF
RE_
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REIMAGINE IS A NEXT GENERATION SOCIAL IMPACT PROPERTY
FUND THAT INVESTS IN AFFORDABLE HOUSING AND CONVENIENCE
RETAIL PROPERTIES ACROSS SOUTH AFRICA AND SUB-SAHARAN
AFRICA WITHIN GROWIN G SECTORS THAT OFFER AN
OPPORTUNITY TO CREATE BOTH SOCIAL AND ENVIRONMENTAL
IMPACT AS WELL AS SUSTAINABLE RETURNS FOR INVESTORS.

WHO WE ARE
A SOCIAL IMPACT PROPERTY FUND
MANAGED BY ALT PROPERTY PARTNERS
As a company we are driven by our mission to be an impact investor
bringing about development through property investments in
sub-Saharan Africa.
Our vision is that over the 5 years to 2025, we will raise R5 billion,
in two tranches, to invest in high-quality property projects that
deliver

attractive

returns

socio-economic impact.
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Spirit of RE

WE ARE INSPIRED
BY THE “SPIRIT OF RE_”
We are REthinking the world around us.
We are REdesigning the urban fabric and the built environment.
We are REpurposing spaces for the modern world
We are REinvesting capital and resources to area’s that need it most.
We are solving problems that need fixing to create a better future.

WE BELIEVE IN THE POWER OF RE_

REIMAGINE

9

Reimagining Spaces

REIMAGINING SPACES

WHAT DO WE DO?
Using our expertise in planning, development and asset management, our
understanding of what places can be, and our determination to build a better
future, we invest in sustainable properties across South Africa and sub-Saharan
Africa, that make living and working better.
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Core Focus

OUR CORE FOCUS AREAS

OUR CORE FOCUS AREAS EXTEND ACROSS TWO KEY GROWTH SECTORS. EACH
OF THESE SECTORS PRESENT AN OPPORTUNITY TO CREATE REAL SOCIAL
IMPACT AND PROFITABLE UNIT ECONOMICS AT THE SAME TIME.

1

2

RESIDENTIAL

CONVENIENCE
RETAIL

Affordable Housing
& Integrated Urban
Mixed-Use
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FLEXIBLE

FULLY

EXCEPTIONAL

FAST WI-FI

LEASE TERMS

FURNISHED

AMENITIES

& SMART TV’S

We offer ﬂexible leases,
including 3-month, 6-month
and 12-month terms, as well as
day/weekly passes for our
workspaces.

Our living and working spaces
are thoughtfully designed, and
come fully furnished with all
the essentials, meaning they
are ready for you to move in.

Within our living and working
spaces, our members have access
to various amenities, including
on-site Community Managers and
Concierge services.

All of our spaces are
optimised with high-speed,
uncapped Wi-Fi, as well as
smart TV’s, at no additional
cost to you.

REGULAR

ALL-INCLUSIVE

BUILT-IN

TECHNOLOGY

CLEANING

OF UTILITIES

COMMUNITY

ENABLED

You never having to worry
about cleaning, as our
housekeeping team ensures
your living and working spaces
are kept neat and tidy.

Utilities such as electricity and
water are all included in the
rental of our spaces, as is safe,
secure parking where possible.
Best of all, everything is sent
under one bill which keeps
things simple for you.

We provide access to various
communal spaces and regular
events and networking, so you
can experience the sense of
community that lies at the heart
of what we do.

We couple our proactive team
with a members app, ensuring a
truly connected management
experience for our members
whereby all bookings and
inquiries can be made directly
from the platform.
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FLEXIBLE

POP UP

BUILT-IN

SKILLS

LEASE TERMS

MARKET SPACES

COMMUNITY

DEVELOPMENT

We offer ﬂexible lease terms to
all our small local and
independent tenants to suit
their growth requirements.

We offer pop up market spaces
to local entrepreneurs looking
for a low risk entry into the
retail space to sell their
products.

Our community and co-working
spaces create a platform for
regular events and networking
opportunities that inspire
collaboration between people as
well as professional growth.

Our skills development
program offers the ability for
local staff and managers of
corporate and local tenants
through SETA accredited
programs.

ENTREPRENEURIAL

LOCAL COMMUNITY

WELLNESS

TECHNOLOGY

DEVELOPMENT

DEVELOPMENT

Within our co-work space, we
offer local entrepreneurs and
businesses the opportunity to
create real progress through
our incubation program.

Through effective consultation
with local and community
leaders we build contextually
appropriate social innovation
solutions that create positive
social impact.
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ENABLED
We create wellness spaces within
all of our neighbourhood shopping
centres that offer our customers
and the local community the
opportunity to invest in their
health at absolutely no cost.

Through our members
directory and online market
platform, we create a national
and international footprint for
our local entrepreneurs at the
touch of a button.

C OR E F O CU S: C O NV E NI ENC E RET AI L

Convenience Retail
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Our Why

WHY DO WE DO WHAT WE DO?

LIVING A LIFE
OF IMPACT
The last ﬁve years have seen unprecedented changes to the property market.
The systems and methods which have prevailed for decades no longer work as
effectively as they once did and the need for change is being driven by consumer
demand.
The property market has been slow to respond to the technological changes which
we all take for granted in other areas of life such as online shopping, travel, and
personal banking.
Change is coming and, there is little doubt that the coronavirus outbreak has
accelerated the pace of this change. Without the current crisis, the market would
have had to adapt anyway but these last few months have ensured that when we
emerge from this period there will be a radically altered marketplace with
substantially different user demands requiring new and innovative solutions.
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Enter Reimagine

ENTER
REIMAGINE
A next generation social impact property fund that invests in affordable housing and
convenience retail properties across South Africa and sub-Saharan Africa within
growing sectors that offer an opportunity to create both social and environmental
impact as well as sustainable unit economics.
With a combined average team track record and experience of over 20 years and with
relentless innovation and customer service levels, we are taking the property industry to
a new level. One which combines the principles of sustainability and proﬁtability at the
same time, where people and purpose are at the forefront of everything we do.
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OUR SOLUTION AT A GLANCE
REAL ESTATE IS A PLATFORM FOR INNOVATION. DONE WELL, A BUILDING IS MORE THAN
JUST FOUR WALLS - IT’S A PLACE THAT CAN INSPIRE, MOTIVATE AND DRIVE PEOPLE,
PROMOTING HAPPINESS, LEARNING AND GREATER PRODUCTIVITY.

1

2

3

4
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SPACE

DESIGN

FOCUS

SHARED
ECONOMY

CONSTRUCTION
& DEVELOPMENT

We develop and repurpose

We design our spaces with

We focus on growth sectors

We implement shared

Through our partnerships

traditional retail and ofﬁce

community and the

and ‘consumer facing brick

economy principles across

with ‘best in class’

buildings for the digital era

environment in mind. Every

and mortar products’ that

all of our properties that

developers and industry

by creating relevant

detail has a purpose. Our

offer the opportunity to

encourages a new more

professionals we secure

mixed-use spaces for the

designers work with us to

create sustainable social

efﬁcient and community

predictable yield

modern consumer

create spaces that are a

and environmental impact

centric way of consuming

enhancing property

appropriate to context.

reﬂection of what the

as well as proﬁtable unit

space.

investments that add value

future should look like.

economics.

to our balance sheet.

The Opportunity

THE OPPORTUNITY
In a world where consumer trends dictate the changing phase of brick and mortar spaces more so than
ever before, it is quite evident that the property market is going to be faced with considerable amount
of disruption in the coming years.
Given the extent of the problem above, we have identiﬁed 2 core focus areas of investment that we
believe offer real growth prospects and the ability to create both social and environmental impact at the
same time. These opportunities are underpinned by a culture of innovation, purpose and customer service.
We are driven by technology at every layer of our business and we work with ‘best in class’ developers
and property partners to secure pipeline. We use technology, design and brand to ensure the properties
we create and invest in are sustainable in all possible ways and are a reﬂection of the future.
We are perfectly positioned to capitalise on profound changes in technology, demographics and a clear
shift in consumer behavioural patterns. All of these things are collectively driving a secular shift
towards a more ﬂexible, entrepreneurial and collaborative way of operating.
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Conclusions

CLOSING
REMARKS
Driven by our purpose, and a relentless culture of
innovation and good business practises, we are
building a creative and distinctive business,
focused on delivering on our strategy to provide
long-term socio-economic beneﬁts for the
communities in which we work and competitive
returns to our shareholders.
Our values of imagination, intelligence and
audacity inform everything that we do, allowing
us to realise the untapped potential in places
where others can’t.

REIMAGINE

18

WE ARE MO TIVATED EV E R Y S I NGL E D AY BY T H E
CURIO SITY TO INNO VAT E , T H E CO M MI T ME NT T O
RE T AIN THE SOUL AND S T O R I E S O F A PL ACE , AND
T HE PASSION FOR C REAT I NG NE I GH BO UR HO O D S
W HERE C OMMUNI T I E S CAN T HR I VE .

