PARTNERING WITH
ENTREPRENEURS
TO DRIVE
SUSTAINABLE
GROWTH

THE CURRENT CLIMATE
South Africa remains one of the most unequal economies in the world today.
High unemployment, poverty , destitution, indignity, lack of appropriate skills
and education is synonymous with SA and the Region. Only about 8% of South
Africans are engaged in entrepreneurial activity. Sub Saharan Africa has been
ravaged by the COVID 19 pandemic and economic activity collapsed in the first
half of 2020. The pandemic has taken a heavy human and economic toll,
causing the most serious disruption to region wide economic activity.
From the Presidents desk “our economic strategy going forward will require a
new social compact among all role players, business, labor, community and
government - to restructure the economy and achieve inclusive growth.
We will forge a compact for radical transformation that advances the
economic position of women, youth and persons of disabilities, and makes
our cities, towns, villages, rural areas vibrant centers of economic activities“
This presents opportunities and challenges for impact and sustainable
investment to significantly and dynamically transform, remake economies and
develop communities.
Impact investing as defined by Global impact investing network (GIIN) are
“investments made into companies , organizations and funds to generate
social and environmental impact along side financial returns“.

WHAT PROBLEMS ARE
WE SOLVING
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READY IMPACT
OPPORTUNITIES

2. INSUFFICIENT
HUMAN CAPITAL

3. LACK OF IMPACT
CAPITAL FOR SME’S
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Most impact capital invest in larger projects and businesses to the detriment of early, growth and mature small and medium sized companies .
And more so if impact business are based in or near poor and disadvantaged areas

WE LIVE IN A TIME
OF REFLECTION
Enterprises are;
RE - Assessing
RE- Inventing
RE- Innovating
RE - Rating
RE- structuring
RE - Measuring
RE -Modeling
RE - Making
RE - Investing
RE - Acting
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A N E N T E R P R I S E

R E - I M A G I N E D
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WE ARE
INSPIRED

We have a long history of collective deep commitment to act
and invest differently to the benefit of all our stakeholders .
We inspired by the transformative and radical way that
impact investing can change human lives, restore dignity
and challenge economic, social and political paradigms

WE ARE “CHANGING LIVES IN AN
IMPACTFUL AND SUSTAINABLE WAY”

WHAT WE DO
AT A GLANCE

Originate and acquire strategic
impact assets

Raise impact capital for selected
companies we partner with

Advise, Grow and Scale impact

Assess capital needs and match

companies through its growth cycle

companies to appropriate impact
capital providers

Mentorship

and

appropriate

coaching to capacitate impact
investment

PHILOSOPHY
Through investing sustainably and with impact we assist
entrepreneurs and businesses create better, healthier
work and living spaces, allowing people to live with dignity.

TEAM PROFILES
Ben Kodisang CA (SA)
Chief Executive Officer
Ben is the Founder & CEO of ALT Capital Partners. Prior to Alt Capital, Ben was with Sanlam Investments as CEO:
Alternatives with the responsibility of managing the Alternative Businesses which compromised of Single Manager
Hedge Funds, Direct Property, Private Equity and Africa Investments (Listed Equity, Credit and Real Estate).
Ben joined Sanlam from STANLIB where he was Managing Director of Africa and responsible for leading and directing
STANLIB’s asset management expansion into the continent. Ben also spent a decade as a senior executive with Old
Mutual primarily as Managing Director of their Property business and led the company through its most significant
growth phase from 2004 to 2012. He also worked as General Manager in their Employee Benefits Investment services
as well as Head of Strategy, Distribution and Marketing for the Old Mutual Investment Group.

Tony Ruiters
Executive Chairman

Tony is an entrepreneur and businessman with current and previous experience in building and growing businesses in
the energy and petroleum, financial services, investment banking, corporate finance, asset management, media and ITC
sectors over the last 21 years.
Prior to going into business Tony served in the anti-apartheid struggle and trade union movement (NUMSA and COSATU).
After serving in various capacities in the public sector, he left to co-found African Harvest Ltd in 1997, a listed company
on the JSE in the financial services sector. He has also been involved in setting up a number of companies in South Africa,
East, West, and Southern Africa and served as an advisor to a number of significant BEE transactions.

APPROACH
In partnership and collaboration with entrepreneurs we seek to
change and improve the world we live in.
We

invest

in

entrepreneurs

and

enterprises

that

are

transformative, innovative, disruptive and dynamic.
This philosophy and approach gives us the opportunity to invest
in and partner with some of the more young and dynamic
entrepreneurs and businesses in SA and Southern Africa
We do this by offering; investment resources, business building
skills and national and global networks.

INVESTMENT PROCESS
7

S T E P S

01

We ORIGINATE and identify companies we can align with the Sustainable Development and Governance goals

02

We SELECT those that we can scale to Impact and sustainability

03

We ANALYSE selected companies using proprietary analytical tools and globally accepted impact standards

04

We INVEST capital, holding a majority and or significant equity stake in them.

05

We MANAGE, measure, monitor, mitigate risks, reward and impact

06

We SUPPORT leadership and management to build , scale and grow

07

We ALIGN with the exit strategy, defining its effect and contribution to sustainability and impact

THE OPPORTUNITY
During and post COVID 19 sectors of the economy would need a new and different business approach, business practices and measuring tools.
Sustainability and Impact investing will play itself over decades remaking economies ,industry and sectors. We believe that there will be
significant shifts to reallocating capital. We believe that enterprises with a high impact and sustainability will be rewarded. This is contrary to the
prevailing view in the market.
Sectors we chose to focus on for HIGH impact and sustainability;

HEALTH, HYGIENE
& MEDICAL
(BIOTECH)

MANUFACTURING &
INDUSTRIAL

FOOD & RELATED
SERVICES

FINANCIAL
SERVICES

AGRO
PROCESSING

We measure the risk and return on impact with outcomes like, job quality, disposable income, gender and youth advancement,
financial literacy and education, leadership development, technical skills and social risks.

CLOSING REMARKS
Driven by our purpose and courage, relentless culture of
innovation and good business practices we are building a
distinctive business focused on delivering on our strategy
to provide long-term socio-economic benefits for the
entrepreneurs, businesses and communities in which we
work and competitive returns to our shareholders
Our values of honor, intelligence and audaciousness
inform everything we do, allowing us to realize the
untapped potential in places where others can’t.

“Teeth that are
together help each
other in chewing.”
- African Proverb

3A Summit Road, Block D,
Second Floor Dunkeld West,
Hyde Park, Gauteng 2196

+27(0)11 568 9834
info@altcapitalpartners.co.za
www.altcapitalpartners.co.za

